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This is a living document and may be reviewed and amended to take into account new national 

guidance and regular in-school review based on stakeholder feedback. 
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1.0 Underlying Principles 

 
 The school has a responsibility to make effort to ensure the safety, health and well-being of all 

members of our school community – children, parents and staff. This plan has been formulated to 

better ensure that the school can exercise that duty of care.

 Assuming it is in keeping with public health advice and guidelines issued by the Department of 

Education and Skills, it is preferable for all children to return to school for all five days of the school 

week and for a full school day. This plan has been formulated to achieve that aim.

 It is not possible to eliminate the risk of infection. However, with the co-operation of all members 

of our school community, it is possible to minimise the risk of the virus being introduced to school 

and the consequent risk of its spread.

 As well as co-operation, the flexibility and goodwill of all will be required to ensure the plan can 

be implemented.

This plan is informed by the COVID-19 Response Plan for the safe and sustainable operation of 

Primary and Special Schools (DES, August 2021). This plan is framed upon the school’s 

COVID-19 Policy Statement which is published on the school website. 

2.0 0verview – Read the details in the different sections of this plan 

 
 All children operate within a bubble system.  Staff members are limited in each bubble.

 
 The start and end times for the school day remain unchanged. To achieve this, identified 

entrances and exits to the school playground and also to the school building are be assigned to 

each class.
 

 At any given time, the school is split into two groups with each group having different break 

times, lunch times, and supervision arrangements.
 

 The two groups are constituted of four to five classes each. The classes in each group will 

change from month to month or sooner if deemed desirable to do so.
 

 The day includes two breaks. Break times are different for both groups.

 The supervision schedule will be in line at any given time with the two separate groups – see above.
 

 Teachers within a group use the staffroom at the same time provided that they sit up to 2 metres 
apart and wear face masks when moving about. The door and windows of the staffroom must be 
open at all times irrespective of the weather conditions.

 

 Any teacher within a group who does not wish to join the main staffroom has access to a second 
staffroom (Parent Room) or they may stay in their own classroom / support room.

 

 
 Within each classroom from 3rd to 6th, the children will observe social distancing of a minimum 

distance of 1 metre. Teachers have discretion to implement pods in their own classes.

 
 A range of hygiene measures will be implemented throughout the school buildings.

https://www.gov.ie/en/publication/e1141-covid-19-response-plan-for-the-safe-and-sustainable-operation-of-primary-and-special-schools/?s=09
https://www.gov.ie/en/publication/e1141-covid-19-response-plan-for-the-safe-and-sustainable-operation-of-primary-and-special-schools/?s=09
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3.0 Planning and Preparing for Return to School 
 

3.1 Induction training 

All new staff will undertake and complete Covid-19 Induction Training prior to returning to 

the school building. The aim of such training is to ensure that staff have full knowledge and 

understanding of the following: 

• Latest up to-date advice and guidance on public health; 
 

• Covid-19 symptoms; 
 

• What to do if a staff member or pupil develops symptoms of Covid-19 while at school; 

• Outline of the Covid-19 response plan. 

Staff will be kept fully informed of the control measures in place in the school and their 

duties and responsibilities in preventing the spread of Covid-19 and will be updated with 

any changes to the control measures or guidance available from the public health 

authorities. 

If a staff member is unsure about any aspect of the COVID-19 Response Plan, the associated 

control measures, or his/her duties, he/she should immediately seek guidance from the 

Principal or *Lead Worker Representatives who is supported in this role by the BOM/ETB 

(*see related section below). 

https://www.gov.ie/en/publication/dd7fb-induction-training-for-reopening-schools/#primary-school-induction
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3.2 Procedure for Returning to Work (RTW) 

In order to return to the workplace after a holiday closing, staff must complete a Return to 
Work (RTW) form, which is available online or from the principal. 

A RTW form should be completed and returned to the school before returning to work. Schools 
should request staff to confirm that the details in the Return to Work Form remain unchanged 
following subsequent periods of closure such as school holidays. 

The principal will also provide details of the Induction Training for completion by new staff and details 
of any additional health and safety measures in place in the school to facilitate the staff member’s 
return to the school facility. 

Details of the working arrangements that apply to the very high-risk school staff, is in accordance with 
those applying for the public service generally, and is detailed in the relevant Department of 
Education circulars available on the Department’s website. 

 

 
3.3 Lead Worker Representatives - LWRs 

The Protocol provides for the appointment of a Lead Worker Representative (LWR) in each workplace. 
The LWR will work in collaboration with the employer to assist in the implementation of measures to 
prevent the spread of COVID -19 and monitor adherence to those measures and to be involved in 
communicating the health advice around COVID-19 in the workplace. 

The process for appointment of the lead worker representative in schools has been agreed centrally 
between the Department of Education and the education partners. 

Responsibility for the development, updating and implementation of the COVID-19 Response Plan and 
the associated control measures lies primarily with the Board of Management. 

Strong communication and a shared collaborative approach is key to protecting against the spread of 
COVID-19 in schools, and looking after the health, safety and wellbeing of staff and pupils. Adherence 
to the Work Safely Protocol will only be achieved if everyone has a shared responsibility in 
implementing the measures contained within the Protocol in their place of work. 

If a staff member has any concerns or observations in relation to the COVID-19 Response Plan, control 
measures or the adherence to such measures by staff, pupils or others he/she should contact the lead 
worker(s) who will engage with the principal/BOM. 
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Role of the Lead Worker Representative 

 
In summary, the role of the LWR is to: 

 
 Represent all staff in the workplace regardless of role, and be aware of specific issues that may 

arise in respect of different staff cohorts; 

 

 Work collaboratively with school management to ensure, so far as is reasonably practicable, the 

safety, health and welfare of employees in relation to COVID-19; 

 

 Keep up to date with the latest COVID-19 public health advice; 

 
 In conjunction with school management, promote good hygiene practices such as washing hands 

regularly and maintaining good respiratory etiquette along with maintaining social distancing in 

accordance with public health advice; 

 

 Assist school management with implementing infection prevention control measures to suppress 

COVID-19 in the workplace in line with the Work Safely Protocol and current public health advice; 

 

 In conjunction with school management, monitor adherence to measures put in place to prevent 

the spread of COVID-19; 

 

 Conduct regular reviews of safety measures; 

 
 Report any issues of concern immediately to school management and keep records of such issues 

and actions taken to rectify them; 

 

 Consult with the school management on the school’s COVID-19 Response Plan in the event of 

someone developing COVID-19 while in school including the location of an isolation area and a 

safe route to that area; 

 Following any incident, assess with the school management any follow up action that is required; 

 Consult with colleagues on matters relating to COVID-19 in the workplace; 

 
 Make representations to school management on behalf of their colleagues on matters relating to 

COVID-19 in the workplace. 

 
An Assistant Lead Worker Representative is also appointed in addition to the LWR in our school. The role 

of the LWR will be to deputise as LWR where the LWR is absent. 
 

The role of the Assistant LWR will be to: 

 assist the LWR in their duties as set out above; and deputise as LWR where the LWR is absent 
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Name(s) of lead worker representative: 

Rosanne Deeney 

 
Deborah Payne (Deputy LWR) 

 

 

All staff, pupils, parents, contractors and visitors have a responsibility both as individuals and 

collectively to have due regard for their own health and safety and that of others and to assist with the 

implementation of the COVID-19 Response Plan and associated infection prevention control measures. 

 

 
See Appendix 2: Role of the LWR and Checklist for LWRs. 



St. Attracta’s National School, Ballaghaderreen. 
Covid-19 Response Plan 

Roll Number 19980S 

9 

 

 

 

3.4 Display signage 

The school will display signage outlining the signs and symptoms of COVID19 and to support good 

hand and respiratory hygiene. Signage will be displayed in outside the school, corridors, classrooms 

and toilet areas. 

Link below to posters. 
 

https://www.education.ie/en/The-Department/Announcements/information-for-schools- 

preschools-and-third-level-institutions-on-the-coronavirus.html#1 
 

Posters will be displayed in prominent areas such as offices, corridors, staffroom area, classrooms 

and toilets. 

 

 

3.5 Changes to the school layout 
In advance of school reopening at the start of the school year, the school was required by 

the DES to reconfigure classrooms    and other areas as necessary to support physical 

distancing in line with the guidance. 

Room usage changes: 

o 5th Class – G.P Room as classroom 

 
Entrances & Exits assigned to classes: 

o See Sections 4.4.1 & Section 4.4.2 below. 

 
Other changes 

o New openings in front perimeter wall for use by 3rd to 6th classes. Painted lines 
with unique colours for each class to follow to/from the gate to classroom. 

All pupils from Junior Infants to 2nd Class will be given hi-viz vests colour 

coded according to classes. 

o New partition wall in original staffroom. 
o New push bar fire doors in original staffroom, Junior Infant Room, GP Room and 

3rd Class Room 

Maintaining physical distancing in the school environment is recommended as one of the 

key control measures to minimize the risk of the introduction and spread of COVID19. 

Further details on how physical distancing will be used in our school environment is found at 

Section 4.4 below. 

 
 

3.6 Covid-19 Safety and Risk Assessment 

Please study the school’s revised Covid-19 Safety and Risk Assessment (August 2021) 

available on the school website. This document will be reviewed and updated in light of 

our unfolding experiences. Every staff member should be familiar with this document. 

Any staff member who is pregnant is also provided with their own Risk Assessment. 

https://www.education.ie/en/The-Department/Announcements/information-for-schools-preschools-and-third-level-institutions-on-the-coronavirus.html#1
https://www.education.ie/en/The-Department/Announcements/information-for-schools-preschools-and-third-level-institutions-on-the-coronavirus.html#1
https://attractas.ie/index.php/covid-19-response/
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3.7 Access by Visitors (non-staff) to the School and Contact Log 

The Secretary will maintain a Contact Tracing Log. The log template is available on the school 

website. This will be used by all visitors to the school to ensure that, if required by HSE, tracing 

information is available. 

 
 

Procedure for Visitors to the School 

1 Access to the school building will be arranged by phone by the person requesting 

access via the school secretary and/or principal only. Visitors must have obtained 

prior approval from the principal. These necessary visitors include contractors, 

parents, board of management chairperson, NEPS psychologist, student teacher 

placement tutors, DES school inspector etc. Visitors will   be given access where the 

nature of their business is seen as having an essential purpose and cannot be 

conducted over the phone. 

2 All visitors must enter the school building by the main entrance only. Visitors must 

complete the contract tracing documentation provided at the school office. This 

documentation must be given to the secretary who will file it for HSE tracing 

purposes. 

3 Visitors will go to the staffroom on Floor 1 or Parent Room. 

4 Meetings with visitors to a maximum of four participants at 2 metre distancing will 

take place in this room. Face coverings must be worn at all times. 

 
The Data Protection Commission has provided guidance on the data protection implications of 
the return to work protocols and contact tracing log. . This advice can be found here: 
https://www.dataprotection.ie/sites/default/files/uploads/2020- 
07/Data%20Protection%20implications%20of%20the%20Return%20to%20Work%20Safely%20Pr 
otocol.pdf 

 

 

Daily Postal delivery 

Items to be left in a box outside the main school building or dropped just inside the main 

door. Completion of contact tracing documentation is not required unless the post person 

enters the school building. 

3.8 Communication with parents and staff 
 The school’s communications plan consists of messaging sent to parents via

o Aladdin 

o text with links to the website 

o website (dedicated Covid-19 web page) 
o e-mail 

o phone 

 Communications to parents will be copied to all school staff

 Some communications will pertain to staff only and will therefore be only sent to them

 All communications will be done in the name of the Principal and BoM.

https://www.dataprotection.ie/sites/default/files/uploads/2020-07/Data%20Protection%20implications%20of%20the%20Return%20to%20Work%20Safely%20Protocol.pdf
https://www.dataprotection.ie/sites/default/files/uploads/2020-07/Data%20Protection%20implications%20of%20the%20Return%20to%20Work%20Safely%20Protocol.pdf
https://www.dataprotection.ie/sites/default/files/uploads/2020-07/Data%20Protection%20implications%20of%20the%20Return%20to%20Work%20Safely%20Protocol.pdf
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4.0 Control Measures - To prevent Introduction and 

Spread of COVID-19 in St. Attracta’s N.S. 

 
One of the key messages to manage the risks of COVID-19 is to do everything practical to avoid the 

introduction of COVID-19 into the school. If infection is not introduced it cannot be spread. The risk of 

spreading the infection once introduced exists in all interpersonal interactions; pupil-pupil, teacher- 

teacher and teacher- pupil and must be managed in all settings. 

 

A range of essential control measures have been implemented to reduce the risk of the spread of 

Covid-19 virus and to protect the safety, health and welfare of staff, pupils, parents and visitors as far 

as possible within the school. The control measures shall continue to be reviewed and updated as 

required on an ongoing basis. 

 

It is critical that staff, pupils, parents and visitors are aware of, and adhere to, the control measures 

outlined and that they fully cooperate with all health and safety requirements. 

 

The best ways to prevent the spread of COVID-19 in a workplace or any setting is to practice physical 

distancing, adopt proper hand hygiene, follow respiratory etiquette and increase ventilation. 

 

Staff should note that they have a legal obligation under Section 13 of the Safety, Health and 

Welfare at Work Act 2005 to comply with health and safety requirements and to take reasonable 

care for the health and safety of themselves, their colleagues and other parties within the 

workplace. 

 

How to Minimise the Risk of Introduction of COVID-19 into Schools: 

 
Promote awareness of COVID-19 symptoms (details at Section 5.1); 

 Advise staff and pupils that have symptoms not to attend school, to phone their doctor and to 

follow HSE guidance on self-isolation;

 Advise staff and pupils to self-isolate or restrict their movements at home if they display any 

signs or symptoms of COVID-19 and contact their family doctor to arrange a test

 Advise staff and pupils, to follow the HSE advice if they are a close contact of a suspected/ 

confirmed case of Covid-19.

 
 If they have travelled outside of Ireland; in such instances staff and pupils are advised to consult 

and follow latest Government advices in relation to foreign travel.

 
 Advise staff and pupils that develop symptoms at school to bring this to the attention of the 

Principal promptly;



St. Attracta’s National School, Ballaghaderreen. 
Covid-19 Response Plan 

Roll Number 19980S 

12 

 

 

 
 

 Ensure that staff and pupils know the protocol for managing a suspected case of COVID-19 in 

school (details in later section);

 Advise staff and pupils to cooperate with any public health officials and the school for contact 

tracing purposes and follow any public health advice in the event of a case or outbreak in the 

school;

o Everyone entering the school building needs to perform hand hygiene with a hand sanitiser; 

o Visitors to the school during the day should be by prior arrangement and should be received at a 

specific contact point; 

o Physical distancing (of 2m) should be maintained between staff and visitors where possible. 

 

 
4.1 Know the Symptoms of COVID-19 

 

In order to prevent the spread of COVID-19 it is important to know and recognise the symptoms of 

coronavirus (which includes the DELTA variant). 

 

Common symptoms of coronavirus include: 
 

 a fever (high temperature - 38 degrees Celsius or above).

 a new cough - this can be any kind of cough, not just dry.

 shortness of breath or breathing difficulties.

 loss or change in your sense of smell or taste – this means you’ve noticed you cannot smell or 

taste anything, or things smell or taste different to normal

 Fatigue

 Aches and Pains
 

Other uncommon symptoms of coronavirus include: 

 sore throat

 
 headaches

 
 runny or stuffy noses

 
 feeling sick or vomiting

 
 diarrhoea
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Infection with the virus that causes COVID-19 can cause illness, ranging from mild to severe, and, in 

some cases, can be fatal. It can take up to 14 days for symptoms to show. They can be similar to 

symptoms of cold and flu. 
 

If you have any symptoms of COVID-19 (coronavirus), self-isolate (stay in your room) and phone your 

family doctor straight away to see if you need a free COVID-19 test. 

 

Getting an early diagnosis means, you can get the help you need and take steps to avoid spreading the 

virus, if you have it. 

 

For the complete list of symptoms, please refer to the HSE Website. Symptoms may be subject to 

change so regular review of the HSE Website is advised. If you do not have symptoms, you can get a 

free COVID-19 (coronavirus) test at a COVID-19 walk-in test centre. 
 

COVID-19 Tracker App 
 

COVID Tracker app is a free and easy-to-use mobile phone app that will: 
 

 alert you if you have been in close contact with someone who has tested positive for COVID-19 
(coronavirus) 

 keep other app users safe by alerting them if you test positive for COVID-19 
 give you advice on what to do if you have symptoms 

 

You can download the free app from Apple's AppStore or the Google Play store 
 

Employers and workers must keep themselves up to date on Public Health information as this can be 

updated on a regular basis. Public Health information on close contacts, casual contacts and testing is 

available from the HSE website. 

 

4.2 Respiratory Hygiene  

Make sure you, and the people around you, follow good respiratory hygiene. This means covering your 

mouth and nose with a tissue or your bent elbow when you cough or sneeze. Then dispose of the used 

tissue immediately and safely into a nearby bin. 

 

By following good respiratory hygiene, you protect the people around you from viruses such as cold, 

flu and Covid-19. 

 

4.3 Hand Hygiene 

Hand hygiene facilities provided in all classrooms and toilet areas: 

 Warm water available to all sinks 

 Handwashing gel 

 Paper towels and bins 

https://www2.hse.ie/conditions/common-cold.html
https://www2.hse.ie/conditions/flu/flu-symptoms-and-diagnosis.html
https://www2.hse.ie/conditions/coronavirus/self-isolation/how-to-self-isolate.html
https://www2.hse.ie/conditions/coronavirus/testing/how-to-get-tested.html
https://www2.hse.ie/conditions/coronavirus/symptoms.html
https://www2.hse.ie/conditions/coronavirus/testing/covid-19-walk-in-test-centres.html
https://www2.hse.ie/conditions/coronavirus/close-contact-and-casual-contact.html
https://apps.apple.com/ie/app/covid-tracker-ireland/id1505596721
https://play.google.com/store/apps/details?id=com.covidtracker.hse
https://www2.hse.ie/conditions/coronavirus/close-contact-and-casual-contact.html
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 Sanitiser bottles at entrance to all rooms. Alcohol-based sanitiser must not be stored or used 
nearheat or naked flame. 

 
Staff and pupils should understand why hand hygiene is important as well as when and how to wash 

their hands. 

Schools should promote good hygiene and display posters throughout the schools on how to wash 

your hands. Follow the HSE guidelines on handwashing: 

https://www2.hse.ie/wellbeing/how-to-wash-your-hands.html 
 

Hand hygiene can be achieved by hand washing or use of a hand sanitiser (when hands look clean). 
 

Use of hand hygiene facilities including wash hand basins is managed so as to avoid congregation of 

pupils and staff waiting to use wash hand basins and hand sanitisers. 

Hand sanitiser dispensers are deployed at exit and entry points of schools and classrooms and care is 

taken to clean up any hand sanitiser spills to prevent risks of falls. 

Warm water is provided in all classrooms. When the plumbing system may only supply cold water, a 

soap that emulsifies easily in cold water is used. 

Wash hand basins, running water, liquid soap and hand drying facilities is provided in all toilets and 

staffrooms. 

Hand washing facilities are maintained in good condition and supplies of soap and towels are topped 

up regularly to encourage everyone to use them. 

Hot air dryers are provided as an alternative for hand drying and are regularly maintained. There is no 

evidence that hand dryers are associated with increased risk of transmission of COVID-19. 

Posters displaying hand washing techniques and promoting hand washing are placed on walls adjacent 

to washing facilities and can be laminated or placed in a plastic sleeve. 

Hand sanitiser is suitable for use for hand hygiene when hands are not visibly soiled (look clean). 
 

Evidence of effectiveness is best for alcohol-based hand rubs but non-alcohol based hand rubs can be 

used too. 

When hand rubs/gels are being used in the school care should be taken to ensure that pupils do not 

ingest them as they are flammable and toxic. Alcohol-based sanitiser must not be stored or used near 

heat or naked flame 

Young children should not have independent use of containers of alcohol gel. 

https://www2.hse.ie/wellbeing/how-to-wash-your-hands.html
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Choosing a Hand Sanitiser 
 

Hand sanitising gels are biocides and fall under the Biocidal Products Regulation (BPR) –Regulation (EU) 

528/2012. The Pesticide Registration and Control Division (PRCD) of the Department of Agriculture, 

Food and the Marine (DAFM) is the competent authority for biocides in Ireland. Only biocidal products 

listed on the DAFM biocide product register are legal to market and use in Ireland. Our schools seeks 

to ensure that all sanitisers and disinfectants carry a PCS 9xxxx, PCS 1xxxxx, IE/BPA 7xxxx or an EU- 

000xxx-xx registration number on the label. Each product registered by DAFM will carry a unique 

registration number specific to that particular product. If the product label does not contain any of 

these number formats, we do not purchase or use the product. To confirm the biocide can be used on 

the Irish market, we check the registers of products online at Biocidal Product Registers. Further 

information from DAFM on Sanitisers and Disinfectants is available by contacting them at biocide- 

enforcement@agriculture.gov.ie or at the Department of Agriculture, Food and the Marine website. 

Hand sanitisers for use against COVID-19 must contain a minimum of 60% alcohol. Non-alcohol based 

hand sanitiser may also be used. 

 

Frequency of Hand Hygiene 
 

Pupils and staff should perform hand hygiene: 
 

 On arrival at school; 

 Before eating or drinking; 

 After using the toilet; 

 After playing outdoors; 

 When their hands are physically dirty; 

 When they cough or sneeze. 

 
Every class bubble should devise a daily routine of hand hygiene. 

Avoid congregation of pupils waiting to use wash hand basins or hand sanitisers. Depending 

on pupil age/needs. promote a routine that will have least impact on teaching time. 

 
A drawdown framework which was established for the 2020/21 school year will continue to remain in 
place for the 2021/22 school year to enable schools to purchase necessary supplies of hand-sanitisers 
and PPE requirements. The Department will provide funding for the costs associated with hand 
sanitising and PPE requirements in schools. 

 

4.4 Physical Distancing 

Physical distancing can be usefully applied in primary school settings allowing for some flexibility when 

needed. It must be applied in a practical way to recognise that the learning environment cannot be 

dominated by a potentially counterproductive focus on this issue. Physical distancing will look different 

across the various ages and stages of learning. Care should be taken to avoid generating tension or 

potential conflict and some flexibility in the implementation of measures may be required at times. 

https://www.pcs.agriculture.gov.ie/registers/biocidalproductregisters/
mailto:biocide-enforcement@agriculture.gov.ie
mailto:biocide-enforcement@agriculture.gov.ie
https://www.agriculture.gov.ie/customerservice/coronaviruscovid-19/handsanitisersanddisinfectants/
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It is also recognised that it is not always possible for staff to maintain physical distance from pupils and 

it is not appropriate that they would always be expected to do so where this could have a detrimental 

impact on the pupil i.e., if a child sustains an injury and requires first aid. 

However, where possible staff should maintain a minimum of 1m distance and where possible 2m. 

They should also take measures to avoid close contact at face-to-face level such as remaining 

standing rather than sitting beside/crouching down. 

Physical distancing falls into two categories: 

 
 Increasing separation 

 Decreasing interaction 

 
See Appendix 6 for the specific arrangements in our school. 

 
 
 

Increasing separation 

 
The guidance documents provided by the Department of Education on optimal school layout are used 

by the school to increase separation to the greatest degree possible 

 

To maintain physical distancing in the classroom, teachers… 

 
1. Reconfigure class spaces to maximise physical distancing 

2. Utilise and reconfigure all available space in the classroom / school in order to maximise physical 

distancing 

3. Make sure the room is clear of any unnecessary furniture/shelves etc. on the walls 

 
Where possible, the teacher’s desk should be at least 1m and where possible 2m away from pupil desks. 

Decreasing interaction 
 

The extent to which decreasing interaction is possible in a primary school will depend on the school 

setting and a common-sense approach is required recognising the limits to which this can be achieved 

between pupils. 

In primary schools a distance of 1m should be maintained between desks or between individual pupils. It 

is recognised that younger children are unlikely to maintain physical distancing indoors. Therefore, 

achieving this recommendation in the first four years of primary school is not a pre-requisite to reopening 

a primary for all pupils. 
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The risk of infection is reduced by structuring pupils and their teachers into Class Bubbles (i.e., a class 

grouping which stays apart from other classes as much as possible). 

Generally speaking, the objective is to limit contact and sharing of common facilities between people in 

different Class Bubbles as much as possible. 

The aim of the system within our school is that class grouping mix only with their own class from arrival at 

school in the morning until departure at the end of the school day. Pods within those Class Bubbles is an 

additional optional measure that a teacher may use to limit the extent of close contact. 

When used, Pod sizes should be kept as small as is likely to be reasonably practical in the specific 

classroom context. 

To the greatest extent possible, pupils and teaching staff should consistently be in the same Class Bubbles 

although this will not be possible at all times. 

Different Class Bubbles will have separate breaks and separate areas at breaks. 
 

Sharing educational material between Pods should be avoided/minimised where possible. 
 

Staff members who move from class bubble to class bubble should be limited as much as possible. 
 

Additional measures to decrease interaction include: 
 

Limit interaction on arrival and departure and in hallways and other shared areas. 

Social physical contact (hand to hand greetings, hugs) should be discouraged. 

Where pupils need to move about within the classroom to perform activities (access to a shared 

resource) it should be organized to the greatest degree possible to minimize congregation at the shared 

resource. 

Staff and pupils should avoid sharing of personal items. 
 

Encourage pupils to avoid behaviours that involve hand to mouth contact (putting pens/pencils in the 

mouth). 

Where teaching and learning involves use of keyboards or tablets, the contact surface of the device 

should be cleaned regularly and hand hygiene encouraged. 

 

 
Physical distancing outside of the classroom and within the school 

 

School drop off/collection 
 

Arrangements for dropping off/collecting pupils are arranged to encourage physical distancing of 2m 

where possible. 
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Weather permitting, walking/cycling to school should be encouraged as much as possible. 
 

Arrangements are made to maintain a distance of 2m between parents and guardians and between 

parents and guardians and school staff. 

The aim of any arrangements is to avoid congregation of people at the school gates where physical 

distancing may not be respected. 

Multiple access points are used in our school to reduce congestion. 
 

Staff 
 

A distance of 2m is recommended for physical distancing by staff. This is particularly relevant to 

distancing between adults when they are not engaged in teaching such as the staff room and arriving to 

work. 

If 2m cannot be maintained in staff groups, as much as distance as is possible and updated guidance on 

face covering should be observed. 

Physical distancing should be observed between staff members within the staff room through the use of 

staggered breaks etc. 

Staff meetings should be held remotely and/or in small groups or in large spaces to facilitate physical 

distancing. 

The school Implements a no hand shaking policy. 
 

Minimise gathering of the school staff at the beginning or end of the school day. 
 

Staffroom 
 

Ensure physical distancing is applied in staffroom facilities 

Staggered use of the staffrooms is employed. 

Staff should clean their hands before and after entering the staffroom. 
 

Corridors and Stairwells 
 

Briefly passing someone in a hall is very unlikely to contribute significantly to the spread of infection if 

people do not have physical contact and avoid informal group discussions. 

Yard/Supervision 
 

The risk of transmission from contact with outside surfaces or play areas is low. 
 

Break time/outdoor activities are adjusted to minimise crowding at the entrance and exits or mixing of 

class bubbles. 
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It is not possible to maintain physical distancing when pupils in primary schools play together outdoors, 

but in so far as practical it is helpful to keep to consistent bubble groups. 

Break times and outdoor access are staggered. 
 

Children are encouraged to perform hand hygiene before and after outdoor activities. 
 

Equipment sharing is minimised and shared equipment is cleaned between uses by different people. 
 
 

Ventilation 
 

The Department has published guidance setting out the practical steps for good ventilation in accordance 
with public health advice ‘Practical Steps for the Deployment of Good Ventilation Practices in Schools’ 
The guidance sets out an overall approach for schools that windows should be open as fully as possible 
when classrooms are not in use (e.g., during break-times or lunch-times (assuming not in use) and also at 
the end of each school day) and partially open when classrooms are in use. The guidance provides that 
good ventilation can be achieved in classrooms without causing discomfort, particularly during cold 
weather. 
The Department has also published guidance regarding on how these practical steps measures can be 
supplemented and enhanced by the use of Carbon Dioxide (CO2) monitors. Links to all aforementioned 
guidance can be accessed here. 

 
The x4 CO” monitors provided by the DE are operating in the following classes: Junior Infants, Senior Infants; First 
Class and Second Class.   HEPA air filters are provided in Senior Infants; First Class and Second Class.

https://www.gov.ie/en/publication/ad236-guidance-on-ventilation-in-schools/
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Use of PPE in school 

 
The Department has published “Guidance to Primary and Special Schools on PPE consumables and 

equipment” on www.gov.ie/backtoschool 

This provides information on the appropriate quantities of PPE consumables and equipment to 

support the safe and sustainable operations of schools. 

 Cloth face coverings are not suitable for children under the age of 13. Pupils from 3rd class have 
the option of wearing a mask.

 It is now a requirement for face coverings to be worn by staff members where it is 

not possible to maintain a physical distance of 2 metres from other staff, parents, 

essential visitors or pupils. Face covering are more effective than visors.

 Masks are available in the school. The school provides medical grade masks in the 

EN14683 category to those staff by necessity that may need to be in close and 

continued proximity with pupils with intimate care needs. Medical grade masks 

are also available for pregnant staff members and others if requested.

Staff should not touch their face covering and wash or sanitise their hands (using hand sanitiser) 

before putting on and after taking off the face covering. 

Information is provided at this link on the proper use, removal, and washing of cloth face 

coverings 

https://www.youtube.com/watch?v=T6ZqdpLfSqw 

Cloth face coverings should be washed after every day of use and/or before being used again, or if 

visibly soiled. 

Face coverings should not be worn if they are wet. A wet cloth face covering may make it difficult 

to breathe. 

 The school has additional disposable face coverings available for staff in case a 

back-up face covering is needed during the day.

 The use of disposable gloves in the school by pupils or staff is not generally appropriate 

but may be necessary for first aid administration. Routine use does not protect the 

wearer and may expose others to risk from contaminated gloves.

 Supplies of PPE equipment stored in Parent Room (on shelves beside Art supplies) 

All classrooms have:

 Handwashing facilities – warm water

 Wall mounted paper towels

 Bin dedicated for waste paper towels

 Bin dedicated for cleaning wipes

 Wall mounted hand sanitiser bottle at the room entrance

 Pupil’s seating configured in line with DES guidelines (dependent on class level)

 Marked floors indicated social distancing requirements

 Disposable plastic aprons (for first aid, pupil illness etc.)



https://assets.gov.ie/83497/d48ade18-daa1-4610-9390-46e7312a9831.pdf
https://assets.gov.ie/83497/d48ade18-daa1-4610-9390-46e7312a9831.pdf
http://www.gov.ie/backtoschool
https://www.youtube.com/watch?v=T6ZqdpLfSqw
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4.5 Wearing of face coverings / masks by staff, visitors and pupils in 3rd to 6th class  

 

All staff, school visitors and pupils in 3rd to 6th class are required to wear face coverings / masks.  

Read more information here.  [https://attractas.ie/index.php/covid-19-response/]  


https://attractas.ie/index.php/covid-19-response/
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5.0 Impact of COVID-19 on certain school activities 

A. Shared equipment and teaching resources 
 

Person will be employed by school for three hours daily (during opening hours) to clean 

touch points, equipment and resources. Please inform that person via WhatsApp what 

shared items your class used that now need to be cleaned. 

Pupil’s personal items 

 In so far as possible, it is requested that children from 1st to 6th Class would bring their 

own pens, pencils, colours, rubbers, etc., to school in their own pencil case to avoid the 

sharing of equipment.

 It is further requested that parents label all items with the child’s name on them for ease 

of identification.
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 Photocopier outside secretary’s office 

 Maintain social distancing when queuing to use the copier

 Send one pupil only to use the copier

 SNAs may be able to do some photocopying for teachers

 Wipes and sanitiser will be available at the photocopier

 Margaret will not normally be available for photocopying.

 
i- Pad timetable / Beebot timetable 

 Continue to use according to the timetable to be devised for the new school 

year. 

 Shared electronic devices such as tablets, touch screens, keyboards 

must be cleaned between use. 

 

Class Library Books 

 Library books will be kept in the classroom. 

 
Break time football etc. 

 Every class bubble will be provided with a set of footballs etc. for use by the pupils in 

that bubble only. Please mark every ball with your class name. 

. 

P.E. / breaktimes 

 The GP Room is now the classroom for 5th Class. P.E. will take place outdoors.

 Every class bubble will be provided with a basic set of P.E equipment. Please use 

a water-resistant marker to label the equipment for your bubble. This 

equipment is for P.E. It should also be given to pupils in your bubble for break 

times games. Pupils are not permitted to bring in their own footballs etc.

 Equipment from the P.E storage container can be used. However, it must be 

wiped clean after use.

 
Visual Arts 

 Resources available from the designated shelves in the Parent Room. Where possible 

pupils should be encouraged to have their own individual art and equipment 

supplies. 
 

Maths 

 Resources available from the shelved under the main stairs. Clean after use 
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Science 

 Resources available in the SEN room used by MBR. Clean after use. 

 

B. Other activities 
 

 Homework 

o Homework is assigned. 

o All classes will use Seesaw (Infants to 2nd) or Google Classroom (3rd to 6th) as 
another way of assigning homework at least once weekly. 

 Uniform 

o Normal School Uniform Policy applies. However, the school tracksuit may be 

worn everyday as it may be quicker and easier to wash. We ask that children 

wear their uniform to school (regular or P.E.) and parents wash them 

regularly. 

 Independent Reading Groups: Junior Infants; Senior Infants; First Class 

o These groups will be run by the two staff members in the classroom. 

 Tin whistle lessons & Choir practice 

o Tin whistle lessons will an external tutor restarted on Monday 6th September 
for 2nd to 6th classes. Teachers to have regular practice sessions in   classroom.  

o School Choir – to be kept under review 

 School Assemblies  

o Held outdoors with classes standing in their class bubbles  

 Sport 

o Active Flag type activities will continue. 

Fun Friday session for the junior classes led by Active Flag leaders from 6th class with 
classes remaining in their bubbles.  

o Training of school teams continues in their class bubbles with a maximum of 
15 per pod. 

o Swimming lessons will happen (3rd & 4th Class) where permitted by national 
health guidelines. 

o External groups working with classes will continue. e.g., FAI coaching; 
Tennis; Hurling, Gaelic football 

o The school will refer to the HPSC guidance on Return to Sport. Link to 

return to sport protocols is found at 

https://www.gov.ie/en/publication/07253-return-to-sport-protocols/ 

 Promotion of School Attendance 

o The school’s ‘Every school day counts’ campaign will not operate for the now. 

This will avoid mixed messages for parents and pupils in light of the need to 

remain at home if the child displays any symptoms. No attendance awards 

will be made at the end of the school year. 

http://www.gov.ie/en/publication/07253-return-to-sport-protocols/
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 School lunches 

o The free school lunch scheme continues. 
o Water coolers are removed from the school. Individual water bottles will be 

provided to each pupil daily with their free school lunch. Pupils are 

permitted to bring their own water bottles to school also. 

 
 Parental Involvement 

o Parents remain central to the lives of their children in our school. In light of 
our Covid-19 response plan, the following should be noted: 

o Parents will not normally enter the school building. Decisions by the principal 
to permit  access will be on a case-by-case basis. 

o Parents will be required to arrange phone meetings with teachers in the 
place of face-to-face meetings. 

o Communication via written notes and email will be encouraged. 

o Parents will be kept informed by 
 teachers via email and homework notebooks. 

 school via texts messages with links to updated webpage News items 

o All parents MUST provide up to date contact details. 
o Parents should make all payments via the school’s new e-Payment facility. 

Where this is not possible, parents should forward the money and related 

details in a sealed envelope via their child. Handing money to a staff member 

outside the school will not be encouraged. Staff take appropriate steps to 

ensure adherence to safety measures. 

o Parent-Teacher Meetings took place during November by phone as 
previously planned in line with the national health guidelines. 

o Urgent meetings with parents that do not lend themselves to phone calls 
with parents will be held by Google Meet where possible. 

o HSCL related in-school face-to-face activities for parents will not be arranged yet. 
o HSCL home visits will only happen where permitted under the national heath 

guidelines at any given time. 

 After-School Club activities will not be timetabled for now 

o School Outings to library, places of interest, sports related etc. will take place 
where permitted under the national health guidelines at any given time. 
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6.0 Hygiene and Cleaning in the school 

 
(A) Before the reopening of the school after a holiday closing 
 All rooms were deep cleaned by school’s contracted cleaners. 

(B) From the start of the 2021-22 school year 

 As part of the school’s current cleaning contract, a person will be work in the school 

for 3 hours daily (10.30-1.30pm) to continually sanitise touch points e.g., door 

handles, photocopier; staff rooms between use; toilets flush handles 

 Frequently touched surfaces such as the photocopier, door handles, light switches 

etc. will be cleaned regularly every day during school hours. 

 Daily after-school cleaning hours is 5 hours. Each room should be cleaned daily after 

hours. To maximize the clearing time available to us, ensure that all pupils leave 

their classroom desks tidy. Chairs should be left on the floor to allow for the daily 

wiping of desks. No books should be stored on desks with the exception of those 

desks that a have a storage space i.e., 6th Class. 

 All staff members and pupils are responsible for wiping their work spaces/ desks 

regularly throughout the school day. Wipes will be provided. All staff will have access 

to cleaning products and will be required to maintain cleanliness of their own work 

area. Staff should thoroughly clean and disinfect their work area before and after 

use each day. 

 All pupils are requested to bring wipes to school. Pupils from 4th to 6th class may also 

bring a sanitiser bottle. Wipes will also be available in all classrooms for children who 

do not have any. Bin all wipes in the dedicated bin provided. Pupils must get in the 

habit of wiping their desks regularly during the school day. 

 There will be regular collection of used waste from classrooms. Pedal bins will be 

provided in every classroom for used paper tissues from handwashing and for used 

wipes. 

 Open windows to ventilate the room as much as possible. Make sure all windows are 

closed at the end of every school day. 
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7.0 Close Contacts & Positive Cases  

 
7.1 Dealing with a suspected case / child with symptom/s while attending the school 

School staff are encouraged to download the HSE COVID-19 tracker app to assist Public Health for 

contract tracing purposes both in and out of the school setting. 
 

Staff and pupils should not attend school if displaying any symptoms of Covid-19. 
 

If a pupil displays symptoms of Covid-19 while in the building, the following are the procedures will 

be implemented: 

 The staff members in the pupil’s class bubble will alert the secretary via phone message.

 Parents/guardians will be contacted immediately by the secretary.

 The child will be accompanied to the designated isolation area via the isolation route by a member 

of staff from the child’s bubble.

 The staff member will remain at least 2 metres away from the symptomatic child and will also 

make sure that others maintain a distance of at least 2 metres from the symptomatic child at all 

times

 The designated isolation spaces are located in (a) 3rd Class/5th Class block - f and (b) corridor alcove 

on floor 1.

 A mask will be provided for the child presenting with symptoms, if one is available. He/she should 

wear the mask if in a common area with other people or while exiting the premises

 An assessment will be made as to whether the child who is displaying symptoms can immediately 

be brought home by parents and call their doctor and continue self-isolation at home

 The school will facilitate the child presenting with symptoms to remain in isolation, if they cannot 

immediately go home, and will assist them by calling their GP.

 The child presenting with symptoms should be advised to cover their mouth and nose with the 

disposable tissue provided when they cough or sneeze and to put the tissue in the waste bag 

provided

 If the child is well enough to go home, the school will arrange for them to be transported home by 

a family member, as soon as possible, and advise them to inform their GP by phone of their 

symptoms. Public transport of any kind should not be used

 If they are too unwell to go home or advice is required, the school will contact 999 or 112 and 

inform them that the sick child is a Covid-19 suspect.

 Arrangements will be made for appropriate cleaning of the isolation area and work areas involved.
 

Rosanne Deeney of the school management team is responsible for ensuring that all aspects of the 
protocol to deal with suspected cases have been adhered to. 

 

The HSE will inform any staff/parents who have come into close contact with a diagnosed case via 

the contact tracing process. The HSE will contact all relevant persons where a diagnosis of COVID-19 

is made. The instructions of the HSE should be followed. 

 

Related information is available in the following documents: 

 COVID-19 Response Plan for the safe and sustainable reopening of Primary and 

Special Schools (DES, August 2021) PAGE 24
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 Appendix 3: Checklist 3 - Dealing with a suspected case of COVID-19

 People at Higher Risk; Testing and lots more https://www2.hse.ie/coronavirus/







7.2   Procedures for close contacts and positive cases 

 
See details on Antigen testing and Covid testing at the link below 
https://attractas.ie/index.php/2021/11/23/help-keep-your-childs-school-open-please-read-
carefully_24th-nov-2021/ 





https://www2.hse.ie/coronavirus/
https://attractas.ie/index.php/2021/11/23/help-keep-your-childs-school-open-please-read-carefully_24th-nov-2021/
https://attractas.ie/index.php/2021/11/23/help-keep-your-childs-school-open-please-read-carefully_24th-nov-2021/
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8.0 Curriculum 
 Staff should follow the DES curriculum guidance here and agreed whole school priorities when planning.

 Whole school approaches will be revisited by staff early in September.

 Password protected pupil progress reports and SEN information are available to teachers in

Aladdin. Teachers will have ‘handover’ meetings in August where the existing teacher informs 

the new teacher of progress. 

 Children on the Continuum of Support (School Support / School Support Plus) will continue 

with the targets set out in the latest review of School Support Plans. These plans will be 

reviewed in October.

 
 

9.0 Children who should not attend school 
If a child is in one of the following categories, they should not attend school – 

 Children who have been diagnosed with Covid-19

 Children who have a suspected case of Covid-19 and the outcome of the test is pending

 Children who have been directed by a medical professional not to attend school

 Children who are generally unwell.

 
 

Supporting the Learning of Children who cannot attend school 
If a child is not able to attend school for an extended period of time, the class teacher (and/or the 

SET teacher, where relevant) will assign activities to support the child’s learning at home. These 

will ideally be shared with parents via Seesaw or Google Classroom to ensure that teacher 

feedback can be given. The school will await information from parents. 

 

10.0 Special Educational Needs 

 SETs will be assigned to identified class bubbles or to work across two bubbles. An SET 

will work with pupils in the class bubble both using in-class and withdrawal 

approaches.

 Where an SET is working alongside a class teacher in a classroom, both teachers must be 

mindful of maintaining social distance from one another.

 Where a non-SET is assigned to a bubble, the second teacher will provide the special 

education support to the identified pupils.

 For pupils at on the Continuum of Support at the levels of School Support or School 

Support Plus, the SET or second teacher must lead the drafting of a School Support Plan

https://www.gov.ie/en/publication/a0bff-reopening-our-primary-and-special-schools/#supporting-the-wellbeing-of-school-communities-as-schools-reopen-guidance-for-schools
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appropriate to the pupil. Parents should be included via a phone conversation/ Google 

Meet in when devising or reviewing of plans. 

 Where children from 3rd to 6th Class receive support in one of the SET rooms, social 

distancing of 1 metre will be maintained between each child in the group.

 The tables and chairs in SET rooms will be wiped clean in between different 

groups attending.

 PVC screen will be provided in SET Rooms and Secretary’s Office.



11.0 Blended Learning 

Teachers will use the following platforms on at least a once weekly basis to ensure that 

pupils and their parents are familiar with them in the event of another schools’ closure. It is 

important that all teachers become comfortable with the platforms. 

 Seesaw – Junior Classes 

 Google Classroom – Senior Classes 

 

12.0 Staff responsibilities in relation to Covid-19 

control measures 

 All school staff have a statutory obligation to take reasonable care for their own health and 

safety and that of their colleagues and other parties. The cooperation and assistance of all staff 

is essential to reduce the risk of spread of COVID-19 and to protect health and safety as far as 

possible within the school.

 All staff have a key role to play. In this regard and in order to facilitate a safe return to work, 

these duties include, but are not limited to, the following:

 Adhere to the School COVID-19 Response Plan and the control measures

 Complete the RTW form before they return to work.

 Must inform the principal if there are any other circumstances relating to COVID19, not 

included in the form, which may need to be disclosed to facilitate their safe return to the 

workplace. 

 New staff must complete COVID-19 Induction Training and any other training required 

prior to their return to school. 

 Must be aware of, and adhere to, good hygiene and respiratory etiquette practices. 

 Coordinate and work with their colleagues to ensure that physical distancing is maintained. 

 Make themselves aware of the symptoms of COVID-19 and monitor their own wellbeing. 

 Self-isolate at home and contact their GP promptly for further advice if they display any 

symptoms of COVID-19. 

 Not return to or attend school if they have symptoms of COVID-19 under any 

circumstances. 

 If they develop any symptoms of COVID-19 whilst within the school facility, they should 

adhere to the procedure outlined above. 
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 Keep informed of the updated advice of the public health authorities and comply with 

same. 

 
 
 

13.0 Staff Absence Management 

The management of a COVID-19 related absence will be managed in line with agreed 

procedures with the relevant Department of Education Information Notes and 

circulars. 

 

 All staff are asked to phone the school principal or deputy principal as soon as 

possible to allow for as much time to book a substitute.  

 When a substitute cannot be sought as per the newly established substitute panel 

and normal school procedures, SETs will be allocated to cover the class.  

 A class teacher information pack is provided online to all substitute teachers. The 

packs include important school policies, School Log-in details (Aladdin, Classroom 

laptop etc.) Class timetable, Short-Term Plan, Class List, SET/SNA timetable, Book list 

etc..  

 Substitutes will be asked to fill out the Self Declaration Form and Contact Tracing 

Form before they arrive. They will complete the DES online training beforehand if 

they have not done so already. They will be provided with access to this document 

in advance of coming to the school. 

 

14.0 Employee Assistance and Wellbeing Programme 

 Refer to COVID-19 Response Plan for the safe and sustainable reopening of Primary 

and Special Schools (DES, August 2021).

https://www.gov.ie/en/publication/e1141-covid-19-response-plan-for-the-safe-and-sustainable-operation-of-primary-and-special-schools/?s=09
https://www.gov.ie/en/publication/e1141-covid-19-response-plan-for-the-safe-and-sustainable-operation-of-primary-and-special-schools/?s=09
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15.0 Implementation and Review 

The whole school community are responsible for playing their part in implementing 

this plan. The revised plan will be presented to at the next Board of Management 

meeting for formal approved. The plan will be reviewed and amended in line with 

unfolding experience and DES / Government guideline changes. 
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16.0 Appendices 
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Appendix 1 

1. School Timetable 
Timetable for Group 1 

Sept: Infant Classes to 2nd Class 
Timetable for Group 2 

Sept: 3rd Class to 6th Class 

9.05-9.15 - Pupils enter supervised classrooms 

9.20 - Class begins 

10.50-11.00 – Break time 

12.15-12.45 – Lunch time* 

2.00 – Infant classes finish 

9.05-9.15 - Pupils enter supervised classrooms 

9.20 - Class begins 

11.10-11.20 - Break time 

12.55-1.25 Lunch time 

3.00 - 1st – 6th Classes finish 

 

2. Class Bubbles 2021-2022 
All classes will operate as separate class bubbles. 

Class Class Teacher SET SNAs / SCP 

Junior Infants J McC MBR I P 

Senior Infants Claire C. / NW Clare McB. AC 

First Class MC / Cathriona C.  Catherine C. DP 

Second Class CG Catherine C. C. Cooney  

Third Class NT MI / SM DP 

Fourth Class A DC MI / SM C. Cooney  

Fourth Class B WS 

Fifth Class Christina 
Hennigan 

MBR Annette 2-3 

Sixth Class C. Callinan MBR IP 
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EAL RD Bubbled with 2nd Class 

HSCL OH Bubbled with 6th class 

SM - 2 days in Monasteraden per week - Tues; Wed.   OH two days in St. Ann’s per week – Wed. & Thur. 

 

3. Entrance & Exit Points for Specific Classes 
Class Morning* Home time** 

Junior Infants & 1st Class Gate: at main door on 
GAA Club side 
Door: main door 

Door: main door 
Gate: at main door on 
GGA Club side 

Senior Infants & 2nd Class Gate: at fire escape side 
Door: side door at fire 
escape 

Door: side door at fire 
escape 
Gate: at fire escape side 

4th Class 1 
4th Class 2 

Gate: new opening in 
front wall on GAA Club 
side. Follow colour coded 
line to classroom 
Door: Side door into 
hallway beside 6th Class 
and Parent Room 

Door: Side door into 
hallway beside 6th Class 
and Parent Room 
Gate: Follow colour coded 
line to gate. Exit new 
opening in front wall on 
GAA Club side 

5th Class Gate: new opening in 
front wall on GAA Club 
side. Follow colour coded 
line to classroom 
Door: Front door of GP 
Room/5th Class block 

Door: Front door of GP 
Room/5th Class block 
Gate: Follow colour coded 
line to gate. Exit new 
opening in front wall on 
GAA Club side. 

3rd Class Gate: new opening in 
front wall on GAA Club 
side. Follow colour coded 
line to classroom 
Door: Rear door of 5th 
Class block 

Door: Rear door of 5th 
Class block 
Gate: Follow colour coded 
line to gate. Exit new 
opening in front wall on 
GAA Club side. 

6th Class Gate: new opening in 
front wall on GAA Club 
side. Follow colour coded 
line to classroom 
Door: Side door of 6th 
Class block (toilet area) 

Door: Side door of 6th 
Class block (toilet area) 
Gate: Follow colour coded 
line to gate. Exit new 
opening in front wall on 
GAA Club side. 
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*Morning: Entrance to school yard and building supervised according to a fixed rota 

(see below) 

**Home time: Exit of building and school yard supervised by staff in the bubble. 
 
 
 
 

4. Morning supervision rota from 9.05- 

9.15am (in classrooms) 

1. Morning supervision rota from 9.05-9.15am 
 

Entrance gates Staff Classes Staff 

Junior Infants On a weekly rota 
basis shared across 
the principal and 
post holders. 

Junior Infants – in 
the classroom 

AC 

Senior Infants & 2nd 
Class 

Senior Infants & 2nd 
Class – at door 

DP 

1st & 4th 
1st & 3rd CC 

3rd & 5th 4th & 5th IP 

Bottom of the stairs: 
& 6th class 

Margaret 6th – walking to the 
room door 

Margaret 

 
 
 
 

5. Break time supervision rota – revised monthly 
See updated monthly Supervision Schedules from RD / 

Secretary – DRY day &WET day supervision combined in this 

document. 
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Appendix 2 
Lead Worker Representative – Primary and Special Schools 

 
The Work Safely Protocol is designed to support employers and workers to put infection control 

measures in place that will prevent the spread of COVID-19 in the workplace. The Protocol was 

developed following discussion and agreement between the Government, Trade Unions and 

Employers at the Labour Employer Economic Forum. 

 
The Protocol provides for the appointment of a Lead Worker Representative (LWR) in each workplace. 

The LWR will work in collaboration with the employer to assist in the implementation of measures to 

prevent the spread of COVID -19 and monitor adherence to those measures and to be involved in 

communicating the health advice around COVID-19 in the workplace. 

 
The purpose of this section is to set out the provisions in respect of the LWR in schools. The operation 

of these arrangements will be kept under review by the parties. 

 
This document should be read in conjunction with: 

 
 The Work Safely Protocol. 

 the Guidance and FAQs for Public Service Employers during COVID-19; 

 COVID-19 Response Plan for Primary and Special Schools (available on the Department of 

Education website). 

 
1. Collaborative Approach 

 
Responsibility for the development and implementation of the COVID-19 Response Plan and the 

associated infection prevention control measures lies primarily with the Board of Management/ 

Education and Training Board and school management. 

 
Strong communication and a shared collaborative approach is key to protecting against the spread of 

COVID-19 in schools, and looking after the health, safety and wellbeing of staff and pupils. Adherence 

to the Work Safely Protocol will only be achieved if everyone has a shared responsibility in 

implementing the measures contained within the Protocol in their place of work. 

 
If a staff member has any concerns or observations in relation to the COVID-19 Response Plan, control 

measures or the adherence to such measures by staff, students or others, they should contact the LWR 

who will engage with school management. 

 
2. Role of the Lead Worker Representative 

 
In summary, the role of the LWR is to: 

 
 Represent all staff in the workplace regardless of role, and be aware of specific issues that may 

arise in respect of different staff cohorts; 

 
 Work collaboratively with school management to ensure, so far as is reasonably practicable, 

the safety, health and welfare of employees in relation to COVID-19; 

https://www.gov.ie/en/news/092fff-update-on-working-arrangements-and-leave-associated-with-covid-19-fo/
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 Keep up to date with the latest COVID-19 public health advice; 

 
 In conjunction with school management, promote good hygiene practices such as washing 

hands regularly and maintaining good respiratory etiquette along with maintaining social 

distancing in accordance with public health advice; 

 
 Assist school management with the implementation of measures to suppress COVID-19 in the 

workplace in line with the Work Safely Protocol and current public health advice; 

 
 In conjunction with school management, monitor adherence to infection prevention control 

measures put in place to prevent the spread of COVID-19; 

 
 Conduct regular reviews of safety measures; 

 
 Report any issues of concern immediately to school management and keep records of such 

issues and actions taken to rectify them; 

 
 Consult with the school management on the school’s COVID-19 Response Plan in the event of 

someone developing COVID-19 while in school including the location of an isolation area and 

a safe route to that area; 

 Following any incident assess with the school management any follow up action that is required; 

 Consult with colleagues on matters relating to COVID-19 in the workplace; 

 
 Make representations to school management on behalf of their colleagues on matters relating 

to COVID-19 in the workplace. 

 
 

3. What can a Lead Worker Representative Do? 

 
The LWR may consult with, and make representations to, school management on any issue of 

concern in relation to COVID-19. These include issues in relation to: 

 
 Cleaning protocols and their implementation 

 
 Physical Distancing 

 
 Implementation of one-way systems in the school to ensure social distancing including when 

entering and exiting the school 

 

 Hand Hygiene facilities including their location and whether they are stocked and maintained 

 
 Hand sanitising 

 
 Staff awareness around hand hygiene in the school 

 
 Respiratory hygiene 
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 Personal Protective Equipment 

 
 At Risk Groups 

 
 Visitors/Contractors 

 
4. Does a LWR have any legal responsibilities? 

 
No. A Lead Worker Representative does not have any duties in relation to COVID-19 other 

than those that apply to employees generally. In other words, the LWR is not responsible for 

the control measures within an organisation, which remains the employer’s responsibility. 

 
5. Lead Worker Representative 

 
Every school will appoint one Lead Worker Representative. 

 
6. Deputy Lead Worker Representative/ Assistant Lead Worker Representative 

 
In schools with less than 30 staff, a Deputy Lead Worker Representative will be appointed in addition 

to the LWR. The role of the Deputy LWR will be to deputise as LWR where the LWR is absent. 

 
In schools with 30 or more staff and in all Special schools, an Assistant Lead Worker Representative 

will be appointed in addition to the LWR. The role of the Assistant LWR will be to: 

 
 assist the LWR in their duties as set out above; and 

 
 deputise as LWR where the LWR is absent 

 
 

7. Selection of Lead Worker Representative/ Deputy LWR/ Assistant LWR 

 
The school staff are entitled to select staff members for the LWR, Deputy LWR and Assistant LWR 

positions as appropriate. The LWR/ Deputy LWR/ Assistant LWR represents all staff in the workplace 

regardless of role and must be aware of specific issues that may arise in respect of different staff 

cohorts. In this regard, if a teacher is selected for the role of LWR, then the Deputy LWR/ Assistant 

LWR should be selected from the non-teaching staff where feasible and vice versa. 

 
The process for the selection and appointment of the LWR/ Deputy LWR/ Assistant LWR as appropriate 

should be arrived at by consultation and consensus at school level, through the seeking of volunteers 

to act in that capacity. Where there is more than one volunteer, all school staff should vote to select 

the LWR/ Deputy LWR/ Assistant LWR. 

 
The LWR/ Deputy LWR/ Assistant LWR will, following selection by the school staff, be formally 

appointed by the employer. LWR/ Deputy LWR/ Assistant LWR will be required to confirm, prior to 

taking up the role, that they have completed the provided training and that they are fully aware of the 

requirements of the role. 
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8. Supports for the Lead Worker Representative/ Deputy LWR/ Assistant LWR 

 
The LWR/ Deputy LWR/ Assistant LWR shall be entitled to: 

 
 Receive information and training in respect of their role; 

 Be consulted by school management on the control measures being put in place by the school 

to minimise the risk of being exposed to COVID-19; 

 Regular communication with school management on issues related to COVID-19; 

 Be informed of changes in practice arising from COVID-19 response measures; 

 
Where the LWR/ Assistant LWR is a teacher (including a postholder), the 10 Croke Park hours which 

can currently be used for planning on other than a whole school basis will be utilised by the LWR and 

Assistant LWR to carry out their duties in that role. 

 
Where the LWR/ Assistant LWR is an SNA, 10 of the “72 hours” will be utilised by the LWR and 

Assistant LWR to carry out their duties in that role. 

 
Where the LWR/ Assistant LWR is a Secretary or Caretaker, a re-prioritisation of duties by school 

management should be carried out to afford the staff member sufficient time to carry out their duties in 

that role. 

 
9. Procedure for dealing with issues that arise 

 
Where an issue of concern is identified by the LWR (or is notified to the LWR by a staff member), the 

LWR should bring this to the attention of the Principal. Action points for addressing the issue should 

where possible be agreed between the LWR and the Principal. Staff should be informed of the outcome. 

 
If agreement cannot be reached, the LWR may notify the Board of Management (Chairperson of the 

BoM in the first instance)/ Education and Training Board head office of the issue. Action points for 

addressing the issue should where possible be agreed between the LWR and the BoM/ETB head office. 

Staff should be informed of the outcome. 

 
 

Checklist for Lead Worker Representatives 
 

1. Have you agreed with your school to act as a Lead worker representative for your school? 
 

2. Have you been provided with information and training in relation to the role of lead worker 
representative? (Training for this role is currently being explored with the HSA). 

 
3. Are you keeping up to date with the latest COVID-19 advice from Government? 

 
4. Are you aware of the signs and symptoms of COVID-19? 

 

5. Do you know how the virus is spread? 
 

6. Do you know how to help prevent the spread of COVID-19? 
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7. Have you watched and do you understand the online Induction Training provided by the 
Department of Education before returning to school? 

 
8. Are you helping in keeping your fellow workers up to date with the latest COVID-19 advice from 

Government? 
 

9. Have you completed the COVID-19 return-to-work form and given it to your school? (Department 
template Return-to-Work form available) 

 
10. Are you aware of the control measures your school has put in place to minimise the risk of you 

and others being exposed to COVID-19? See Appendix 2: Checklist 2 -Management 
 

11. Did your school consult with you when putting control measures in place? Control measures will 
be agreed centrally between the Department and education partners. Consultation at school level 
should take place on any specific local arrangements necessary to implement the protocol 

 
12. Have you a means of regular communication with the person with overall responsibility for the 

school COVID-19 plan? 
 

13. Are you co-operating with your school to make sure these control measures are maintained? 
 

14. Have you familiarised yourself with the cleaning requirements needed to help prevent cross 
contamination? 

 
15. Have you been asked to walk around and check that the control measures are in place and are 

being maintained? 

 
16. Are you reporting immediately to the person with overall responsibility for the school COVID-19 

plan any problems, areas of non-compliance or defects that you see? 
 

17. Are you keeping a record of any problems, areas of non-compliance or defects and what action 
was taken to remedy the issue? 
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18. Are you familiar with what to do in the event of someone developing the symptoms of COVID-19 
while at school? 

 
19. Are you co-operating with your school in identifying an isolation area and a safe route to that 

area? Appendix 3 Checklist 3 – Suspected Case 
 

20. Are you helping in the management of someone developing symptoms of COVID-19 while at 
school? 

 
21. Once the affected person has left the school, are you helping in assessing what follow-up action 

is needed? 
 

22. Are you helping in maintaining the contact log? 
 

23. Have you been made aware of any changes to the emergency plans or first aid procedures for 
your school? 

 
24. Are you making yourself available to fellow staff to listen to any COVID-19 control concerns or 

suggestions they may have? 
 

25. Are you raising those control concerns or suggestions with your school and feeding back the 
response to the worker who raised the issue? 

 
26. Are you aware of the availability of the Spectrum Life Wellbeing Together Programme? 
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Appendix 3 

 
Checklist for School Management 

Composite Checklist for Schools 
This checklist supports planning and preparation, control measures and induction needed to support 
a safe return to school for pupils, staff, parents and others. 

 
For completion by the agreed person with overall responsibility of managing the implementation of 
the COVID-19 Response plan in line with the supports as agreed with Department of Education. 

 

Planning and Systems 
1. Is there a system in place to keep up to date with the latest advice from Government and 

Department of Education, to ensure that advice is made available in a timely manner to staff and 
pupils and to adjust your plans and procedures in line with that advice? 

 

2. Has the BoM adopted the DES school COVID-19 response plan and made it available to staff and 
pupils? 

 
3. Have you a system in place to provide staff and pupils with information and guidance on the 

measures that have been put in place to help prevent the spread of the virus and what is expected 
of them? 

 

4. Have you displayed the COVID-19 posters in suitable locations highlighting the signs and 
symptoms of COVID-19? 

 
5. Have you told staff of the purpose of the COVID-19 contact log? 

 
6. Have you a COVID-19 contact log in place to support HSE tracing efforts if required? 

 
7. Have you informed staff on the measures and provided a system for them to raise issues or 

concerns and to have them responded to? 
 

8. Have you reviewed and updated risk assessments in line with DES advice to take account of any 
controls to help prevent the spread of COVID-19? 

 
9. Have you updated emergency plans, if necessary to take account of the COVID-19 response plan? 

 

Staff 
10. Have you made available to each staff member a COVID-19 return-to-work form to be completed 

and returned 3 days before they return to the workplace? 
 

11. Are you aware of staff members who are at very high risk under the HSE guidance on people most 
at risk (HSE guidance on people most at-risk) and advised them of the DES agreed arrangements 
for management of those staff? 

 

12. Have you advised staff and pupils they must stay at home if sick or if they have any symptoms of 
COVID-19? 
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13. Have you told staff and pupils what to do and what to expect if they start to develop symptoms 
of COVID-19 in school, including where the isolation area is? 

 
14. Have you advised staff of the availability of the supports of the occupational health and wellbeing 

programme through Spectrum Life? 
 

15. Has a lead worker representative been identified (in line with the process agreed with the DES 
and education partners) and detailed at Section 4.3 of this plan to help advise staff and to monitor 
compliance with COVID-19 control measures in the school and taken measures to ensure all staff 
know who the representative is? 

 

Training and Induction 
16. Have you advised staff to view the Department of Education’s training materials which are 

available online? 
 

17. Have you taken the necessary steps to update your school induction / familiarisation training to 
include any additional information relating to COVID-19 for your school? 

 
18. Have first aiders, if available, been given updated training on infection prevention and control re: 

hand hygiene and use of PPE as appropriate? (It is intended that training will be provided as part 
of the Department’s online training programme). 

 

Buildings / Equipment 
19. If you have mechanical ventilation, does it need cleaning or maintenance before the school 

reopens? 
 

20. Does your water system need flushing at outlets following low usage to prevent Legionnaire’s 
Disease? 

 

21. Have you visually checked, or had someone check, all equipment in the school for signs of 
deterioration or damage before being used again? 

 
22. Have you arranged for the school, including all equipment, desks, benches, doors and frequent 

touched surfaces points, to be cleaned before reopening? 

 

Control Measures in place - Hand / respiratory hygiene 
23. Have you accessed supplies of hand sanitisers and any necessary PPE equipment in line with the 

interim HPSC health guidance relating to the reopening of schools, from the national framework 
provided by the Department? (RFI published and framework available from early August). 

 
24. Are there hand washing/hand sanitising stations in place to accommodate staff, pupils and visitors 

adhering to hand hygiene measures in accordance with Department guidance? 
 

25. Have arrangements been made for staff and pupils to have regular access to handwashing/hand 
sanitising facilities as appropriate? 

 
26. Are hand sanitisers easily available and accessible for all staff, pupils and visitors – e.g., in each 

classroom and at entry and exit points to school buildings? 
 

27. Have you made arrangements to ensure hand hygiene facilities are regularly checked and well- 
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stocked? 
 

28. Does the alcohol-based hand sanitiser have at least 60% ethanol or 70% isopropanol as the active 
ingredient? 

 
29. Have you informed staff about the importance of hand washing? 

 

30. Have you arranged for staff to view how to wash their hands (with soap and water for at least 20 
seconds) and dry them correctly through the use of the HSE video resource? 

 
31. Have you shown staff and pupils how to use hand sanitiser correctly and where hand sanitising 

stations are located? 
32. Have you displayed posters on how to wash hands correctly in appropriate locations? 

 

33. Have you told staff and pupils when they need to wash their hands or use hand sanitiser? 

 This includes: 

 before and after eating and preparing food 

 after coughing or sneezing 

 after using the toilet 

 where hands are dirty 

 before and after wearing gloves 

 before and after being on public transport 
 before leaving home 

 when arriving/leaving the school /other sites 

 after touching potentially contaminated surfaces 

 if in contact with someone displaying any COVID-19 symptoms 
 

34. Have you told staff and pupils of the importance of good respiratory measures to limit the spread 
of the virus? 

 avoid touching the face, eyes, nose and mouth 

 cover coughs and sneezes with an elbow or a tissue 

 dispose of tissues in a covered bin 
 

Physical Distancing: 
35. Have you identified all available school space to be used to maximise physical distancing? 

 
36. Have you reviewed the templates provided by the Department of Education which show options 

for revised layout of school rooms to meet physical distancing requirements? 
 

37. Have you arranged to revise the layout of the rooms and furniture as per the Department 
guidelines if necessary? 

 
38. Have you arranged in each room that the teacher’s desk should be at least 1m and where possible 

2m away from pupil desks? 
 

39. Have you arranged in each room that pupils would be at least 1m away from each other? 
 

40. Have you allocated work stations consistently to the same staff and children rather than having 
spaces that are shared? 
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41. Have you structured pupils and their teachers into Class Bubbles (i.e., a class grouping which stays 
apart from other classes as much as possible) and discrete groups or “Pods” within those class 
bubbles to the extent that this is practical? 

 

42. If you have divided a class into Pods, have you arranged at least 1m distance between individual 
Pods within the class bubble and between individuals in the pod, whenever possible? 

 

43. Have you taken steps to limit contact and sharing of common facilities between people in different 
Class Bubbles (and Pods within those class bubbles) as much as possible? 

 
44. Have you arranged Pod sizes to be as small as it is likely to be reasonably practical in the specific 

classroom context? 
 

45. Have you arranged to the greatest extent possible for pupils and teaching staff to be consistently 
in the same Class Bubbles acknowledging that this will not be possible at all times? 

 

46. Have you arranged where possible that different class bubbles to have separate breaks and meal 
times or separate areas at break or meal times? 

 

47. Have you made arrangements to limit interaction on arrival and departure from school and in 
other shared areas? 

 
48. Have you encouraged walking or cycling to school as much as possible? 

 
49. Have you made arrangements, in so far as practicable, to open additional access points to school 

to reduce congestion? 
 

50. Can you provide a one system for entering and exiting the school, where practical? 
 

51. Have you arranged for staff meetings to be held remotely or in small groups or in large spaces to 
facilitate physical distancing? 

 
52. Have you a system to regularly remind staff and pupils to maintain physical distancing 

 

53. Have you advised staff not to shake hands and to avoid any physical contact? 

 

Visitors to Schools 
54. Have you identified the activities that involve interacting with essential visitors to the school, 

made arrangements to minimise the number of such visitors and put in place measures to prevent 
physical contact, as far as possible? 

 

55. Are there arrangements in place to inform essential visitors to the school of the measures to help 
prevent the spread of infection? 

 
56. Have you a system in place for all visitors who do need to come to the school to make 

appointment, arrange to contact a central point and to record their visit using the contact tracing 
log? 
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Appendix 4 

Checklist for Dealing with a suspected case of COVID-19 

Staff members will be required to manage a suspected case in line with the protocol and training. A 
nominated member of the school management team will be responsible for ensuring that all aspects 
of the protocol to deal with suspected cases have been adhered to. 

 

Isolation Area 
1. Have you identified a place that can be used as an isolation area, preferably with a door that can 

close? 
 

2. The isolation area does not have to be a separate room but if it is not a room it should be 2m 
away from others in the room. 

 
3. Is the isolation area accessible, including to staff and pupils with disabilities? 

 

4. Is the route to the isolation area accessible? 
 

5. Have you a contingency plan for dealing with more than one suspected case of COVID-19? 
 

6. Are the following available in the isolation area(s)? 

 Tissues

 Hand sanitiser
 Disinfectant/wipes
 Gloves/Masks

 Waste Bags

 Bins

 

Isolating a Person 
7. Are procedures in place to accompany the infected person to the isolation area, along the 

isolation route with physical distancing from them? 
 

8. Are staff familiar with this procedure? 

 
9. Have others been advised to maintain a distance of at least 2m from the affected person at all 

times? (It is intended that this will be dealt with as part of the Department’s online training) 
 

10. Is there a disposable mask to wear for the affected person while in the common area and when 
exiting the building? 

 

Arranging for the affected person to leave the school 
11. Staff – have you established by asking them if the staff members feel well enough to travel home? 

 

12. Pupil – have you immediately contacted their parents/guardians and arranged for them to collect 
their pupil? Under no circumstances can a pupil use public or school transport to travel home if 
they are a suspected case of COVID-19. 

 

13. The affected person should be advised to avoid touching other people, surfaces and objects. 
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14. The affected person been advised to cover their mouth and nose with disposable tissue(s) when 
they cough or sneeze, and to put the tissue in the bin. 

 
15. Has transport home or to an assessment centre been arranged if the affected person has been 

directed to go there by their GP? 
 

16. Has the affected person been advised not to go to their GP’s surgery or any pharmacy or hospital? 
 

17. Has the affected person been advised they must not use public transport? 
 

18. Has the affected person been advised to continue wearing the face mask until the reach home? 

 

Follow up 
19. Have you carried out an assessment of the incident to identify any follow-up actions needed? 

 

20. Are you available to provide advice and assistance if contacted by the HSE? 

 

Cleaning 
21. Have you taken the isolation area out-of-use until cleaned and disinfected? 

 

22. Have you made arrangements to clean and disinfect any classroom space where the staff or pupils 
were located? 

 
23. Haveyou arranged for cleaning and disinfection of the isolation area and any other areas involved, 

as soon as practical after the affected person has left the building? 

 
24. Have the cleaners been trained in dealing with contaminated areas and supplied with the 

appropriate PPE? (It is intended to provide online training for cleaning staff. Appropriate PPE will 
be available to schools through the national procurement process which schools can access before 
reopening). 
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Appendix 5 
Physical distancing arrangements in our school 2021-2022 

 

Increasing separation: Class Bubbles 

Class Bubbles i.e., a class grouping which stays apart from other classes as much as possible 

All classes will operate as separate class bubbles. 
Class Class Teacher SET SNAs / SCP 

Junior Infants J McC MBR I P 

Senior Infants Claire C. / NW Clare McB. AC 

First Class MC / Cathriona C.  Catherine C. DP 

Second Class CG Catherine C. C. Cooney  

Third Class NT MI / SM DP 

Fourth Class A DC MI / SM C. Cooney  

Fourth Class B WS 

Fifth Class Christina 
Hennigan 

MBR Annette 2-3 

Sixth Class C. Callinan MBR IP 
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EAL RD Bubbled with 2nd Class 

HSCL OH Bubbled with 6th class 

SM - 2 days in Monasteraden per week - Tues; Wed.   OH two days in St. Ann’s per week – Wed. & Thur. 
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Notes: 

SNAs are allowed to move between bubbles. 

The two Fourth Classes, while in two separate classrooms, are treated as one bubble. Rationale: 

(a)Pupils numbers are half the average class size in the school (b) In the interest of maintaining pupil 

friendships from last year etc. this approach allows for some shared lessons e.g., P.E., Music etc. 

4th class SET: 2 full days in Monasteraden N.S & Ms. Orla Higgins: 2 full days in St. Ann’s 

Castlerea. 

Protocols for Class bubbles 

 Class bubbles should not minimise the possibility of meeting/overlapping 

one another in shared spaces such as coridors, stairs, toilets or playground 

areas.

 Staff assigned to class bubbles must remain apart insofar as possible during the 

school day with the exception of staffrooms when a mix of staff will be 

assigned to one of two staffrooms. Covid control measures will apply.

 External school visitors will not normally enter class bubbles e.g., parents, 

salespeople.

Reconfiguring room space within each class bubble 

 Teachers arrange pupil desks and the teacher desk in line with social distancing 

requirements. See Section 5.4 of the DES Covid-19 Response Plan for details.

 All excess furniture and materials are removed and stored elsewhere.

 The teacher’s desk should be at least 1m and, where possible, 2m away from pupil desks.

 Junior Infants to Second Class: 1 metre not required between pupils

 Third Class to Sixth Class: 1 metre required between pupils

 If a class is divided into discrete groups called ‘Pods’, there should be at least 1m distance 

between individual pods within the class and between individuals in the pod, whenever 

possible.

 Use yellow sticky tape on floor as required. Yellow tape will be provided.

Notwithstanding the minimum 1 metre requirement, it is our intention that all pupils will be able to 

attend school every day. 
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Communication with parents 

 Parents/guardians must communicate with staff members by written notes, email 

and scheduled phone calls. Face-to-face meetings will only happen if and there is no 

other means available. Any meetings will be held in the designated meeting room.

Communication with bubbles 

o School email and staff WhatsApp group 
o Visitors to classrooms (i.e., Principal, another teacher, Margaret) will remain the 

entrance to the classroom and will remain 2 metres from the nearest child or adult. 

 
Communication between bubbles 

o Separate bubbles can set up Google Meets to share their work/ share in 
discussions. 

 
Staff communication 

 Staff WhatsApp group will be used by

o Principal and Secretary to communicate key house keeping messages during 
the day e.g., Wet break announcement. One staff member is each bubble to 
take responsibility for checking WhatsApp. 

o Staff members to communicate with each other and/or Principal about 
school related business 

 Staff meetings and Croke Park hours (for teachers) will be facilitated using Google 

Meet or in the G.P room (now 5th Class) depending on the national health guidelines 

at any given time. When the G.P Room will be used for a staff meeting, teachers will 

have the option of joining the meeting via Google Meet from their own classroom. 

Depending on the national health guidelines at any given stage, we may also 

consider meeting face-to-face in small groups.

 Completion of Croke Park hours by SNAs will be required. Teachers should also 

assign work to SNAs allocated to them as a support.

SEN team co-ordination meetings via video call and/or large room. 

 In-school Leadership Team meetings will be held in a large room.

Principal 

The Principal, as leader and day-to-day manager of the school, must be able to speak 

with each staff member and visit each class as necessary to fulfil his duties. Like with 
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other staff, he will sanitise before and after entering each room, wear a face covering 

while maintaining social distance. As he will therefore be in contact with all staff 

members and all class groups, as well as professional visitors and parents/ guardians by 

appointment, he will accommodate stand-up meetings that are two metres apart for 

less than 15 minutes with individuals, while fulfilling duties and responsibilities. 

Secretary 

To minimise contact while fulfilling duties, staff, as noted, are not permitted into the 

office for more than 15 minutes and visitors will be minimised and adhere to the 

procedures (see above). Staff are asked to message or email Margaret to minimise 

contact. 

4.4.2 Decreasing interaction: Daily Pupil Drop-off & Collection 

 To decrease interactions, the school is divided into two distinct groups: of classes at any 

given time for the purposes of the implementing changes to decrease interactions. These 

groups will have difference in their pupil drop-off and collections routines, breaks times, 

supervision and staff room usage.

 See Appendix 1, Item 3 ‘Entrance and Exit Points for Specific Classes’

 
 

Daily Pupil Drop-off Procedures 
 

FOR ALL CLASSES: School doors open: 9.05-915am Class starts: 9.20am 

All pupils walk straight to their classrooms on arrival/ from 9.05am whichever comes first. No 

pupils will be allowed to play in the school grounds before class. 
 
 

Junior Infants, Senior Infants, First Class & Second Class 

Junior Infants & First Class 

 Enter the school grounds. Use existing gate opening in the front perimeter wall on the GAA 

Club side of the main door.

 Pupils walk ON their designated painted line to the door.

 Enter the building through the front door main entrance and immediately go to the 

classroom. Pupils bring coats etc. to classroom and hang on their chairs.

 First Class pupils must be shown how to walk on the stairs and follow the one-way system – 

ascend the stairs on the left and descend on the right. Bannister should not be held if 

possible.

Senior Infants & Second Class 

 Enter the school grounds with/without parents. Use existing gate opening in the front 

perimeter wall on the town side of the main door (gate nearest fire escape).

 Pupils walk ON their designated painted line to the door.
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 Enter the building through the side door entrance to the left of main entrance (nearest fire 

escape) and immediately go to their classrooms. Pupils bring coats etc. to classroom and 

hang on their chairs.

 
 

Supervision 9.05-915am 

 One staff member will be present at each of the two separate entrance gates to ensure 

children go straight to classrooms and parents do not enter the school building. (x2 staff in 

total)

 One SNA will be supervising the pupils in the Junior Infant classroom.

 Another SNA will supervise by walking between Senior Infants and Second Class.

 Another SNA will supervise by walking between First Class and Third Classes x2.

 The school secretary will supervise the stairs.

 To promote good behaviour during this period before class begins, class teachers will need 

to get children into a routine of what to do before class begins e.g., colouring, drawing, 

reading, busy sheets

 Class teacher to be present from 9.15am at the latest. Second adult assigned to the bubble 

will arrive soon afterwards (may have been designated to supervise the entrance of pupils).

Parents/guardians 

Parents will NOT enter the school building in normal circumstances. 

Congregating of parents while waiting in the morning or afternoon will be discouraged. That said, we 

have to provide for the likelihood that it will be unavoidable especially for the first month or so. For 

these parents, s/he will be directed to stand on the painted spots set 2 metres apart at the front of 

the school building. When the bell sounds at 9.15am (and at 2.00pm), parents will remain on the 

painted spots. One or two staff members from the class bubble will call the children towards the 

entrance / supervise the children’s return to their parents in the afternoon. 

Parents/guardians must communicate with staff members by written notes and scheduled phone 

calls arranged via the school secretary. Face-to-face meetings will only happen if and there is no 

other means available and with prior approval from the Principal. 
 
 

Third, Fourth, Fifth and Sixth Classes 

Third Class 

 Enter the school grounds without parents. Use the newly created gate opening signposted 

‘Third Class Only’; ‘Fourth Class Only’ etc. The opening is in the front perimeter wall on the 

GAA Club side of the main school entrance door.

 Pupils walk ON their designated painted line while keeping ONE METRE apart. Each class line 

3rd to 6th will have a different colour to ensure that pupils in each class remain apart one
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they enter the school grounds. The painted lines continue all the way to the different doors 

they will use to enter the building. 

 Pupils must be continually reminded to keep one metre away from the next pupil when 

walking/ sitting etc.

 Enter the building:

o Third Classes: 
 Enter the building through the side door entrance of the school (entrance to 

corridor outside Parent Room/6th Class). Walk straight to their classrooms. 

Pupils bring coats etc. to classroom and hang on their chairs. 

 Third Class pupils must be shown how to walk on the stairs and follow the 

one-way system – ascend the stairs on the left and descend on the right. 

Bannister should not be held if possible. 

o Fourth Class: 
 Enter the building through the front door of the G.P Room/5th Class building. 

Walk straight to the classroom. Pupils bring coats etc. to classroom and hang 

on their chairs. 

 

 
o Fifth Class: 

 Enter the building through the rear door of the 5th Class building. Pupils 

bring coats etc. to classroom and hang on their chairs. 

o Sixth Class: 
 Enter the building through the front door of the gable door of the 6th Class 

room (through the toilets). Pupils bring coats etc. to classroom and hang on 

their chairs. 

Supervision 9.05-915am 

 Two staff members x2 (one from Leadership team) will be present at the gates to ensure 

children go straight to classrooms and parents do not enter the school grounds. These same 

two staff members will supervise all pupils entering this new opening: Third Class, Fourth 

Class, Fifth Class & Sixth Class.

 Third Class: The SNA supervising First Class will also supervise Third Classes x2 by walking 

between the rooms.

 Fourth & Fifth Class: There will be one staff member (IP) supervising by walking between the 

rooms.

 Sixth Class: Secretary will supervise 6th Class from the corridor as well as supervising First and 

Third Class pupils using the stairs.

 To promote good behaviour during this period before class begins, class teachers will need 

to get children into a routine of what to do before class begins e.g., reading, busy sheets, 

maths tables activities, handwriting practice

 Class teacher to be present from 9.15am at the latest. Second adult assigned to the bubble 

will arrive soon afterwards (may have been designated to supervise assemble and entrance 

of pupils e.g., SNAs.
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Parents/guardians 

Parents will NOT enter the school building in normal circumstances. 

Parents must communicate with staff members by written notes and scheduled phone calls 

arranged via the school secretary. Face-to-face meetings will only happen if and there is no other 

means available and with prior approval from the Principal 

 
 
 
 
 

NOTE: ALL CLASSES 

2. Morning supervision rota from 9.05-9.15am 
 

Entrance gates Staff Classes Staff 

Junior Infants On a weekly rota 
basis shared across 
the principal and 
post holders. 

Junior Infants – in 
the classroom 

AC 

Senior Infants & 2nd 
Class 

Senior Infants & 2nd 
Class – at door 

DP 

1st & 4th 
1st & 3rd CC 

3rd & 5th 4th & 5th IP 

Bottom of the stairs: 
& 6th class 

Margaret 6th – walking to the 
room door 

Margaret 

 
3. Colour coded signage and painted lines in place to remind pupils and parents of their 

designated entry and exit points. Colour coded hi-viz vests will be provided to pupils from JI 

to 2nd. 

Junior Infants Sky blue hi-viz – 

no line 

Senior Infants Dark Blue - 

1st Green 

2nd Yellow 

3rd Red – 

4th Yellow 

5th White 

6th Blue 

Bottom of the stairs: 1st & 3rd 

4. Fire Safety: A new fire escape plan will be devised and practiced in Term 1. 

FOR NOW, revert to using the exit points used in last year’s fire drills. Except for 

a. 4th Classes – use fire escape 

b. 5th Class - use main door in GP Room/5th Class building 

c. 3rd Class - use the rear exit from their room 

d. Ms. Basquil Regan’s Support room to use fire exit 
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Pupil Collection Procedures 
 

Class ends at 2.00pm for Infants and 3.00pm for other classes. 

Note: Supervision of a class walking to the school gates will be done by the one staff member in the 

class bubble. 
 
 

Junior Infants & Senior Infants 2.00PM 

Junior Infants 

 Bring class line to the corridor. Pupils will exit the building through the front door main 

entrance.

 Two staff members in class bubble to supervise the pupils’ orderly exit and return to 

parents. Parents Do NOT enter the building.

 Parents will be directed to stand on the painted spots set 2 meters apart at the front of the 

school building. Staff members will call the children supervise the children’s return to their 

parents.

 Direct parents to exit the school grounds using the existing gate opening in the front 

perimeter wall to the left of the main door

 Staff members will remain with uncollected children in classroom until parent arrives.

Senior Infants . 

 As above for Junior Infants.

 However, pupils will exit the building through the side door immediately outside the Senior 

Infant classroom.

 Direct parents to exit the school grounds using the existing gate opening in the front 

perimeter wall nearest the fire escape.

 
 

All other classes at 3.00pm 

First Class 

 At 3.00pm, two adults in class bubble will lead the class line down the stairs to the 

front door main entrance. [Third Class will be using the stairs at 3.00pm].

 Supervise the pupils’ orderly exit and return to parents. Parents Do NOT enter thebuilding.

 Parents will be directed to stand on the painted spots set 2 meters apart at the front of the 

school building. Staff members will call the children by name and supervise their return to 

parents.

 Direct parents to exit the school grounds using the existing gate opening in the front 

perimeter wall to the left of the main door.

 Staff members will remain with uncollected children in classroom until parent arrives.
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Second Class 

 At 3.00pm two staff members in class bubble will lead the class line through the side 

door immediately outside the Senior Infant classroom.

 Supervise the pupils’ orderly exit.

 Parents Do NOT enter the building.

 Any parents in the yard should be directed to stand on the painted spots set 2 meters apart 

at the front of the school building.

 Direct parents to exit the school grounds using the existing gate opening in the front 

perimeter wall nearest the fire escape.

 Staff members will remain with uncollected children in classroom until parent arrives.

 
 

Third, Fourth, Fifth and Sixth Classes 
 Third Class

o The staff member walks the class out through the rear door of the GP 

Room/5th Class building. Supervise the pupils as they walk ON their 

designated coloured line to the gate opening used in the morning 

 Fourth Classes

o At 3.00pm, both Fourth classes will be led by the two staff members down 

the stairs and to the side door entrance to side of school (was entrance to 

corridor outside Parent Room/6th Class). Keep pupils separate from 1st class 

pupils as much as possible when using the stairs. Supervise the pupils as they 

walk ON their designated coloured line to the gate opening used in the 

morning. 

 Fifth Class

o The two staff members walk the class out through the front door of the GP 

Room/5th Class building. Supervise the pupils as they walk ON their 

designated coloured line to the gate opening used in the morning 

 Sixth Class

o The staff member walks the class out through the rear door of the 6th Class 

room. Supervise the pupils as they walk ON their designated colouredline 

to the gate opening used in the morning. 
 Third to 6th Class

o Parents Do NOT enter the building. 
o Any parents in the yard should be directed to stand on the painted spots set 2 

meters apart at the front of the school building. 
o Direct parents to exit the school grounds using the existing gate opening in 

the frontperimeter wall nearest the fire escape 
o Staff members will remain with uncollected children in classroom until parent 

arrives. 
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All Classes: Parent collecting child early before the school day ends 

If a parent has to collect a child during the course of the school day, the following arrangements will 

apply 

 When the adult arrives at the school, they should phone the office to alert the secretary that 

they have arrived

 The adult will remain outside the building.

 The secretary will go to the door of class bubble requesting that the child be brought tothe 

school entrance.

 The child will be brought from their class by the secretary or staff member in the bubble.

 The adult who is collecting will be asked to sign the child out.

 No adult should enter the school building, unless invited to do so.

 
4.4.3 Decreasing interaction: Access to Toilets from Class Bubbles 

 
Teachers use discretion to minimise number of pupils using the toilets at any given time. 

 Junior Infants: toilet cubicle adjacent to classroom

 Sixth Class: toilet cubicles adjacent to classroom

 Senior Infants; Second Class (toilet block on ground floor)

 Fourth Classes x2; First Class ((toilet block on first floor)

 Third Class & Fifth Class (x3 toilet cubicles will be available inthe GP Room block)

 

 
4.4.4 Decreasing interaction: Staggered break times; Supervision; 

Staff breaks/staffroom access 

Staggered break times 
 

Required to preserve the integrity of the class bubbles. 

10.50 – 11.00 & 12.15 - 12.45 (10mins. in classroom eating lunch) 

11.10 -11.20 & 12.55– 1.25 (10mins. in classroom eating lunch) 

o Junior Infants – Use rear door of classroom to WALK to the former 
Junior/Senior Infant play area 

o Senior Infants –Use side door near the fire escape to WALK to play area 
beside the former Junior/Senior play area. 

o First Class – Use rear door near principal’s office to WALK to the basketball 
court to the left of the 5th Class/GP Room. 
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o Second Class – Use main front door to go to WALK to the Astroturf to the left 
of 5th Class/GP Room 

o Fourth Classes x2 - Use rear door to WALK to yard space to the extreme left 
of themain building (along back wall). 

o Fifth Class – Use front door of GP Room/5th Class building to WALK to Astro 
turf 

o Third Class – Use rear door of classroom to WALK into Astro-turf beside 
3rd Classroom. 

o Sixth Class – Use rear door of classroom to WALK to basketball court at rear 
of school 

 

Supervision for break times 

Dry days – classes outside 

See Supervision Schedules supplied by secretary – Revised monthly (combined DRY & WET 

day schedules) 

Note: 

 Supervise two bubbles simultaneously. Supervise one of the bubbles at a distance.

 First Aid procedure:

o Every bubble is provided with a first aid kit. Take the kit to the yard at 
everybreak time. 

o When an incident occurs, give the child the plaster and s/he will apply it 
himself. 

o If the matter is serious, bring the child from your bubble to your classroom 

(not the office). PPE plastic gown is provided to each bubble and it should be 

worn before you administer first aid. Margaret to be informed and she will 

take over your yard supervision. 

o If the matter is serious and the child is in the other bubble that you are 

supervising and there is no SNA in the other bubble, contact teacher from 

that bubble to come from staffroom. The class teacher is then responsible for 

administering first aid. 

o After a serious incident, record the details in the Incident Book (now on 
Aladdin). 

 Do not send misbehaving pupils to the office. In line with our revised Code of 
Behaviour, misbehaving pupils should be asked to stand along the perimeter of their
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allocated yard. Behaviour issues in the yard should also be recorded in Aladdin. 

Parents need to be informed if the behaviour incident is noted in Aladdin. 

Wet days – classes inside 

See Supervision Schedule. However, it will be important from every bubble in the junior 

classes to be supervised by one adult. To maintain the integrity of bubble, supervision for 

adults not belonging to thebubble will be from standing at the classroom door. 

See Supervision Schedules in the shared Drive – Revised monthly (combined DRY & WET day 

schedules) 

 

 

Staff breaks 
 

 School is divided into two groups at any given time. The composition of these groups will 
change regularly to accommodate greater social interaction among different staff 
members while adhering to Covid control measures. Individual staff members also have 
the option of eating lunch in their own room or in the Parent Room.

 Wear face masks at all times when moving about the staffroom.

 Wipe down the handle of the boiler/kettle or any surface that you touch in the staffroom 
when making your hot drink.

 When finished, wash your cup etc. in the sink / place in dishwasher.
 Wipe surface of table used.
 Put all food items away on shelf / in press.


